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Quality, Dependability, Trust

The Universal Values of Business

My wife and | are considering some
interior remodeling on our home, so we
have been interviewing contractors over
the past two weeks.

This experience on the other side of the

table has once again opened my eyes to
how business should be done. It also has
reiterated the importance of the values to

which we at Interstates remain committed.

 Qur relationship with you must be
centered on you, not on us. Our
work with you is not dictated by our
capability or our schedule limits.
Instead, we focus on your needs and
your deadlines. We put all of our
resources — people, time and expert-
ise — at your disposal.

« While the contracts we sign are
between companies, our focus is on
the relationships and the people
those contracts represent.

» Great questions can be more power-
ful than great answers. The best way
for us to understand your needs and
your priorities is to ask the right
questions, then, sit up and listen
carefully to your answers. In other
words, we believe in shutting our
mouths and opening our ears.

* What you value is what we need to
value. When the project is finished
and the outcome is clear, our goal is
to be remembered as a premier
company worthy of your repeat busi-
ness and positive recommendation.

» Everyone in the market talks quality,
but we walk the talk. We want to
WOW you with a value equation built

on the bedrock of
quality and safety that
takes into account
your schedule, budget,
and business need for
the project.

* We will work best
together if we trust
one another, and we
know we have to earn | 1y, pen Herder,
your trust. Trust is built cep
upon integrity and
dependability. Contracts are impor-
tant, but trust is vital.

+ Our relationships extend beyond just
the scope of the project. We want to
build a lasting relationship with you
both personally and professionally.
Smiles and laughter can’t be mandat-
ed in a scope of work, but they
should be.

As | review this list of what Interstates
considers integral in our business relation-
ships, | see that these values are univer-
sal. They can be applied to any company
doing business anywhere — even home
remodelers. | think my wife and | will keep
this list in mind as we work through the
proposals from our contractors, because
after all, price is only one element of true
value — and value speaks volumes about
quality and ultimate customer satisfaction.

Larry Den Herder
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Plant Down: Engineers Respond

Emergency Response is Theme of Presentation

An Interstates case study on crisis
management was
presented to the
South Dakota
Engineering
Society (SDES), a
chapter of the
National Society of

Professional
Engineers, on
2 April 5.
.!'- Interstates repre-
Jeff Miller sentatives Doug

Post and Jeff
Miller presented

the study, based on the response
Interstates made after a fire at a
customer’s plant. The fire, which
damaged the motor control center,
threatened the plant’s operations.

“That’s the heart of a plant’s opera-
tion,” said Miller. “That’s why we
selected this topic for a case study.”

Post and Miller recounted how the
team not only attacked the problem
and got the plant back on line in
record time, but actually improved it
with a completely updated electrical
system and a state-of-the-art com-
puterized control system.

I-Control System Offers
Efficiency, Versatility

Interstates Control Systems’ function-
al I-Control System continues to set
the standard for feed mill control.

The platform, developed by ICSI for
easy customization, has proven espe-
cially attractive to poultry producers,
who demand precise controls in
batching. This is just one of the func-
tions that I-Control can seamlessly
manage.

“Using our basic, proven design, we
can set up a system for complete
door-to-door processing,” said ICSI
Project Manager, Jerry Steenhoek,
“Or, as we did recently for a major
southern poultry producer, we can
just control one key phase, like batch-
ing. That kind of flexibility is one of
the beauties of the system.”

The versatility of the I-Control System
is due to its modular design, which
allows components to either work
independently or share information.

“It's a plus for customers. They don'’t
have to buy the whole package,” said
Steenhoek. “The system is easy to

P

customize, as either a new installation
or a retrofit.”

A recent letter from an I-Control cus-
tomer sums up the advantages of
Interstates Control Systems’ unique
combination of skills and service:

“Our first contact with Interstates
Control Systems occurred three years
ago. We were involved in a facility
startup and were experiencing prob-
lems with our control programs.

When we found out about Interstates,
we contacted them and they had a
technician on site the next day. Within
a matter of a few days, our plant was
operating at capacity.

Following our initial startup, we found
Interstates to be very receptive in
making requested adjustments to our
control programs. Customization of
our plant controls was not an issue
with them.

ICSI’'s most recent upgrade at our
facilities occurred in early March. The
project involved replacing an existing
batching program with Interstates

1Conil

National Society of
Professional Engineers®

“We’ve done some work in South
Dakota, but we're not really all that well-
known there,” said Miller. “We felt this
was a great opportunity to demonstrate
our expertise to the South Dakota engi-
neering community.”

S FIATERS

I-Control system.

Planning by Interstates for this
changeover was excellent. They con-
ducted a pre-site visit to ensure there
would be no surprises once the actual
installation began.

Over the course of a weekend, the
change over was made. The following
Monday morning, we started up at our
normal scheduled time and produced
record volume for a single production
aay.

We also incurred no mis-manufac-
tured feed during the process. Our
experience with ICSI’s batching pro-
gram has been very positive. The sys-
tem is both fast and accurate.

We have also found support from
Interstates fo be excellent. We are
provided 24/7 service, with response
time of no more than thirty minutes.”

How can I-Control improve your
operational efficiency? Give
Interstates Control Systems a call
today to find out! Contact David
Krahling, 712-722-1663, ext. 107.

www.interstates.com
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Lights, Camera,

Efficiency

ICSI’'s Next Generation Vision System
Designs Improve Quality

Talk about quality control. Our new
vision systems can detect a poorly
printed label, a wayward bar code, or
the right count of pills in a blister pack
at speeds up to 1,000 units per
minute. It does it without blinking.

Recent improvements have made
vision systems more practical than
ever and are intriguing a wide range
of manufacturers, said Interstates
Control Systems’ Director of Business
Development David Krahling.

“There was a lot of excitement about
vision systems years ago when they
were first introduced,” said Krahling.
“At the time, they were over-promot-
ed and overpriced. With recent
advances in digital-camera technolo-
gy and computing power, they’re now
much more affordable and effective.”

Today’s systems employ special
industrial video cameras and lighting
systems, including UV or infrared, to
keep tabs on manufacturing process-
es.

“It's not the ‘camera part’ that makes
the difference in an effective system,
it's the customized programming we
can provide to accomplish a specific
task,” said Krahling.

Interstates has recently been involved
in designing vision programs for two
very different applications. One proj-
ect involved developing a system for
checking labels for a pet food manu-
facturing company. The other uses
vision technology to sort items in a
waste stream for a recycling company.

Interstates Honored with
National ABC Award

An Interstates Companies’
design/build project recently won the
Associated Builders and Contractors
(ABC) Eagle Award of Excellence.
The project involved a case-ready
processing plant for IBP, Inc. in
Goodlettsville, TN.

The award, which included electrical
projects $10-$99 million, was pre-

L - R: Dave Crumrine, Wayne McDaniel, Jerome
Stoland and Larry Den Herder

www.interstates.com

ﬂc
A
ASSOCIATED BUILDERS
AND CONTRACTORS, INC.

sented during the ABC National
Convention in New Orleans in
February. Accepting the award for
Interstates were Project Executive
Wayne McDaniel, Project
Superintendent Jerome Stoland,
Interstates Electric and Engineering
President Dave Crumrine, and
Interstates Companies CEO Larry Den
Herder.

The 420,000-square-foot plant is IBP’s
second venture into case-ready pack-

aging. The project involved gutting an

existing plant and rebuilding it to meet
IBP’s operational needs.

The project also received the Award of
Excellence in the electrical category at
the state level as well as being recog-
nized as the Project of the Year in
lowa last year.

Seifert Named
Regional
Engineering
Manager

Rick Seifert
has joined the
Interstates
Companies as
Regional
Engineering
Manager in our
Central
Regional Office
in Franklin, IN.

Previously Rick
was the Vice
President of
Customer
Service for an Internet startup
company. He also worked for CREW
Technical Services (a technical
staffing company) as an engineering
account manager, founded and ran
his own computer business, Digital
Guidance, LLC, and worked for Eli
Lilly and Company as an electrical
engineer.

Rick Seifert

His primary responsibility will be
increasing demand for Interstates
services in the area and working
closely with Regional Manager Doug
Schrader to identify and develop new
design/build opportunities.

Rick lives in Indianapolis with his wife
and two children.

Give us
a click at

www.interstates.com
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Staying Current on Current

Site Audit Assists Soybean Processing Plant

Any homeowner knows the frustration
of trying to find the right breaker to
reset after a sudden power outage. To
solve a similiar problem, Interstates
Engineering conducted a site audit for
a soybean processing plant in St.
Joseph, MO.

The audit provided Ag Processing Inc.
with an up-to-the-minute documenta-
tion of its electrical system. This includ-
ed ratings of equipment, power source,
disconnect locations, and a host of
other information. Also included in this
audit was a computer modeling of the
system to determine if equipment short
circuit ratings and coordination settings
were adequate.

“As plants are expanded and updated

over the years, their power system
undergoes changes, such as adapta-
tions for new equipment, repairs,
upgrades and so forth,” said
Interstates’ Project Engineer Brent
Kooiman. “The audit and studies we’re
conducting for AGP will give them com-
plete, accurate documentation of their
system. This can be crucial for both
regular maintenance and emergency
situations.”

Kooiman said the studies conducted
for AGP are just two of the many types
of studies Interstates Engineering can
perform to evaluate a plant’'s system.
“For example, a code audit can ensure
that your system is in compliance with
the latest National Electrical Code

VD

Ag Processing Inc

requirements. A load flow study can
show you exactly how heavily loaded
your system is, if there’s room for
expansion, or if you need to add capaci-
ty. A safety audit will make sure you're in
compliance with OSHA electrical main-
tenance standards.”

AGP Engineering Project Manager
Gene Krepela looks forward to having
the study completed.

“This gets us back to square one,” said
Krepela. “We’ll be able to better manage
future changes. Interstates’ response
has been excellent.”

For more information on site audits, visit
our web site at
www.interstates.com/engineering/Site_
Audits.pdf.

Maximizing Your Electrical Investment
Reducing Utility Costs

Electricity is one of the largest financial
burdens faced by plant managers. A
number of options are available to min-
imize these costs.

Even though your utility claims your
rate structure is "set in stone," be
innovative and investigate ways to
reduce costs within your rate structure;
work with your utility to understand
how you can more readily serve them.

One approach could involve building
your own substation and purchasing
electricity at a higher voltage. This
often results in a simple payback of
three to four years.

Many facility managers work within
their rate structure to minimize their
demand charge. Your rate’s demand
charge compensates the utility for
maintaining enough infrastructure to
service your peak load. It is a monthly
fee based on each month's 15-minute
or 30-minute peak load.

Steady electrical demand makes you a
cost-effective client. You may be able
to level off your peak demand by moni-
www.interstates.com

toring your power usage and shutting
down non-essential loads as demand
rises. Payback on simple monitoring

systems is often less than six months.

Utilities maintain load profiles within
certain upper and lower limits to
ensure the stability of their system. If
you are willing to risk a complete dis-
connect from the utility with a negotiat-
ed warning period, you may be able to
reduce your electrical rate. The adjust-
ed rates may be less than 1/10 of your
current cost, and the option to discon-
nect is rarely utilized by the utility.

You can also help your utility maintain
its load profile by consuming most of
your electrical energy during off-peak
hours at a reduced rate. For example,
if your facility works a single shift, con-
sider scheduling this shift during the
time of day that other electrical con-
sumers are not demanding electrical
power.

Consider installing capacitors if your
utility has a power-factor penalty
clause in their rate structure or if you

are billed based on KVA, rather than kW.
Installing the equipment necessary to
meet your utility's power factor minimums
usually has a payback of two years or
less.

Work closely with your utility to discover
whether they have energy retrofit subsidy
plans that help pay the capital costs of
new energy efficient equipment, such as
lighting, variable speed drives, and
motors.

Finally, perform a tax-site
survey to determine your
facility's energy tax -
exemption level. I
Depending on the state,

this exemption allows pro- g
cessing plants to forego

taxes on up to 100 per-

cent of their energy costs.

i

In the next newsletter, !
we'll discuss reducing Doug Post
electrical bills with onsite

generation. See
www.interstates.com/plant_decisions.html
for additional ways to maximize your
electrical investment. For help with
reducing your electrical bill, call Doug at
712-722-1664.




Interstates
Out & About

June 25-28

17th Annual International Fuel
Ethanol Workshop and
Tradeshow

at Crowne Plaza Hotel
Springfield, lllinois

Booth #63

July 17-19

15th Annual American Coalition
for Ethanol Meeting & Ethanol
Conference

at Holiday Inn

Omaha, Nebraska

Booth #6

Proud to be
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Renewable Fuels Association

www.interstates.com
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Room for Improvement

Prototype program adds new

dimension to design/build process

The Interstates Companies’ new Team
Room isn’t just a place. It represents a
new approach to teamwork intended to
improve interaction and add value for
design/build customers, said Project
Executive Randy Van Voorst.

“When all three of our services (engi-
neering, construction, and automation)
are involved in a project, we always
stay in close touch, communicating
with each other as questions come up,”
said Van Voorst. “We wanted to see if
we could improve the process by mak-
ing it more systematic, create value-
add ideas and implement them.”

A room equipped with audio visual
equipment, marker boards and other
essentials was set up for weekly meet-
ings of the design/build team. The
team is working on a soybean pro-
cessing plant for Cenex/Harvest States.

The various teams involved in the
project use the weekly meetings as
an opportunity to review progress,
schedule tasks, share information
and ideas, and discuss ways to work
together to bring added value to the
project.

The group began meeting in
November and will continue to meet
until the plant is complete in October
20083.

“Our primary goal was to improve
communications, which is very
important on a fast-track project,”
said Van Voorst. “By meeting as a
team to work through premier design
and execution, we can be absolutely
sure we're all on the same page and
it gives us the opportunity to bounce
around ideas for working more effi-
ciently and improving on the design
as we go.”

Un-Phased!

Interstates Plays Key
Role in Cargill Dow
Complex Development

Interstates Companies are performing
a variety of projects as part of the
group developing a new processing
facility in Blair, NE.

Cargill North America and Dow
Chemical have joined forces to pro-
duce Natureworks, a polymerized lactic
acid derived from corn products, which
can be used to manufacture virtually
any plastic product. The material is fully
biodegradable and recyclable.

The 760-acre complex also includes
processing plants that process corn
into bran, germ, oil, syrup, sweeteners,
ethanol, lactic acid, lysine and other
products. Since Interstates executed
the first contract here in 1999,
Interstates has worked on many proj-
ects and this year alone expects to
work on upwards of 200 projects.

Cargill Dow LLC

Wiere perfiFmaRes carmes Ratiirall bid

“We’ve been a little busy,” said
Interstates Site Manager Doug
Swets. “At any given time, we've
got 30 or more projects active and
the scope of the projects can vary
widely. One day, we’ll be installing a
new wall outlet for someone who is
changing offices and the next day
working in a hazardous or explosion
proof area.”

As the overall complex evolves,
Doug Swets sees plenty of opportu-
nity for Interstates. “Green products
are a vision of the future and that
trend will only continue.”

“Big as it is, the complex we’re
working on now only occupies
about half the acres available,” he
said. “Our values’ and Cargills’
mesh well and this only strengthens
our relationship. | hope we can play
a role here for a long time to come.”
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